
PERSONAL

SURNAME:                                                    GODDARD

NAME:                                                            CONRAD VINCENT

TELEPHONE:                                                 W ( 011 ) 477 0599

                                                                         C  (072) 740 2499

ADDRESS:                                                      34 OLDENSWAY, KELVIN

                                                                         JOHANNESBURG 2090

GENDER:                                                        MALE

DATE OF BIRTH:                                          1955-05-17

MARITAL STATUS:                                      MARRIED

NATIONALITY:                                             SOUTH-AFRICAN

LANGUAGES:                                                ENGLISH

                                                                         AFRIKAANS

                                                                         TSWANA

                                                                         DUTCH

                                                                         GERMAN

INTERESTS:                                                   EDUCATION, INFORMATION 

                                                                         SYSTEMS/ TECHNOLOGY

                                                                         SPORTS

EDUCATIONAL QUALIFICATIONS

SECONDARY SCHOOL:                                 EERSTERUST HIGH SCHOOL

                                                                            ( PRETORIA )

LEVEL ATTAINED:                                         MATRIC

SUBJECTS:                                                        ENGLISH, AFRIKAANS, MATHS,

                                                                            SCIENCE, HISTORY, ACCOUNTING

TERTIARY:                                                       FREE UNIVERSITY OF AMSTERDAM

QUALIFICATIONS:                                         BA- ENGLISH, PSYCHOLOGY

                                                                            MA-LINGUISTICS AND LITERARY 

                                                                            THEORY

PROGRAMMES/PROJECTS:                            EXCHANGE PROJECT- OXFORD 

                                                                            UNIVERSITY

SPECIAL COURSES:                                        DUTCH & GERMAN NEWSLETTERS

                                                                            PROJECT MANAGEMENT, 

                                                                            MARKETING UCT, PROCUREMENT
                                                                            SYSTEMS, SUPPLY CHAIN 

                                                                            MANAGEMENT, CORPORATE 

                                                                            FINANCE

SEMINARS, WORKSHOPS AND COURSES

1. IDENTIFYING, MEASURING AND APPLYING COMPETENCIES

2. WINNING H/R STRATEGIES

I. CAREER PLANNING

II. SUCCESSION PLANNING
III. AFFIRMATIVE ACTION

IV. COMPETENCIES

V. EMPLOYEE EMPOWERMENT

VI. EMPOWERING YOUR SUPERVISOR

VII. INCENTIVE SCHEMES

VIII. REMUNERATION STRATEGIES
3. MANAGING DIVERSITY

a) CURRENT LEADERSHIP STYLES AND TRENDS

b) BUILDING RELATIONSHIPS AND MOTIVATING IN A CLIMATE OF CHANGE

c) SYNERGISING COMMERCE WITH COMMUNITY

d) DEVELOPMENT OF THE BLACK EXECUTIVE

e) CREATING SUPPORT SYSTEMS FOR THE RETRENCHED

f) MANAGING AND VALUING DIVERSITY

4. EFFECTIVE DEVELOPMENT & INTEGRATION OF BLACK MANAGERS

· IDENTIFY AND DEVELOP MANAGERS FROM WITHIN THE ORGANISATION

· DEVELOP EFFECTIVE STRATEGIES FOR RECRUITING BLACK MANAGERS

· ENSURE A RECEPTIVE CORPORATE CLIMATE

· ADAPT THE H/R FUNCTION FOR BLACK MANAGEMENT DEVELOPMENT

· UTILISE CAREER & SUCCESSION PLANNING TO LEVERAGE MULTI-CULTURAL M/MENT DEVELOPMENT PROCESSES

· RECONCILE THE ROLES OF THE BLACK MANAGER AND THE TRADE UNION

· ENSURE THAT YOUR COMPANY SUCCESSFULLY MANAGES TRANSITION, DIVERSITY AND CHANGE IN SOUTH-AFRICA’S CORPORATE FUTURE

5. SELECTING & IMPLEMENTING CULTURE FAIR ASSESSMENT 

TECHNIQUES TO EFFECTIVELY IDENTIFY POTENTIAL & SKILLS

· BLACK LEADERSHIP DEVELOPMENT---TO SELECT, TRAIN AND DEVELOP FOR AFFIRMATIVE PARTICIPATION

6. THE ART OF COMMUNICATION AND ITS EFFECTIVENESS

7. RISING TO MEET THE CREATIVE BARGAINING CHALLENGE FOR 

UNIONS, MANAGEMENT AND THE STATE. SUCCESSFULLY SHIFTING FROM DISTRIBUTIVE TO INTEGRATIVE COLLECTIVE BARGAINING

· THE SIGNIFICANCE OF THE FORMATIVE ECONOMIC MODEL FOR THE FUTURE LABOUR RELATIONS

· STRATEGIC POLITICAL REPOSITIONING OF LABOUR AND THE IMPLICATIONS FOR THE ANC/COSATU ALLIANCE

· THE DEBATE OVER CENTRALISED V/S DE-CENTRALISED BARGAINING

· UNION STRATEGY TO EXTEND THE SCOPE OF COLLECTIVE BARGAINING

· THE IMPLICATIONS OF APPLYING A LIMITED RIGHT TO STRIKE

· NEW COLLECTIVE BARGAINING DEVELOPMENTS IN PRODUCTIVITY, CROSS INDUSTRIAL SKILLS DEVELOPMENT, TRAINING, GRADING AND WAGES

· AFFIRMATIVE ACTION AND EMPLOYMENT EQUITY CHALLENGES

· LEGAL STATUS AND IMPLICATIONS OF NEW COLLECTIVE AGREEMENTS AND THE IMPACT ON MANAGERIAL PREROGATIVE

8. MARKETING:  SOUTH-AFRICAN CASES AND THE CHALLENGES FOR 

THE FUTURE

9. MARKETING FOR THE EDGE

      10. ACHIEVING OPTIMUM ORGANISATIONAL PERFORMANCE BY 

            EFFECTIVELY IMPLEMENTING MULTI-SKILLING IN AN INTEGRATED 

            PART OF WORK PROCESS RE-ORGANISATION

· CREATING LEANER AND FLATTER ORGANISATIONS FOR COST EFFECTIVENESS AND INCREASED PRODUCTIVITY

· ENCOURAGE EMPLOYEE EMPOWERMENT THROUGH JOB ENRICHMENT

· INNOVATIVE REMUNERATION STRATEGIES THAT MOTIVATE EMPLOYEES

· SELF DIRECTED WORK TEAMS. THE CORNERSTONE TO INCREASED PRODUCTIVITY

· MERGING ASPIRATIONS OF UNIONS AND MANAGEMENT

· DEVELOP SKILLS TO RESPOND EFFECTIVELY TO TECHNOLOGICAL CHANGES

· TRAINING PROGRAMMES TO ACCOMMODATE FUTURE SKILLS DEVELOPMENT

1. MARKETING IN THE AGE OF GLOBILISATION

2. NEW ROLES AND RESPONSIBILITIES IN COMPETENCY BASED    

TRAINING AND DEVELOPMENT

· HOW TO IMPROVE PRODUCTIVITY AND PERFORMANCE BY 

ACCELERATING SKILLS ACQUISITION

3. EFFECTIVE METHODS FOR MEASURING AND MONITORING THE 

OUTPUT OF TRAINING AND TRANSLATING THE RESULTS INTO MORE COST EFFECTIVE TRAINING PROGRAMMES

TECHNOVANCE PTY ( LTD ) ( 2000-2004 )

POSITION:                                                   EXECUTIVE DIRECTOR

MAJOR ACCOUNTABILITY:                     CO-FOUNDER OF THE COMPANY AND 

                                                                      DEVELOPED A STRATEGIC FOCUS FOR 

                                                                      NICHE MARKET DEVELOPMENT IN:

· PROCUREMENT SYSTEMS AND ITS ASSOCIATED TECHNOLOGIES

· PENSION PAY-OUT SYSTEMS WITHIN THE UMDUMO CONSORTIUM WHO ALSO COMMISSIONS PENSION PAY-OUT IN THE GAUTENG PROVINCE

· DEVELOPMENT OF TECHNOLOGIES FOR HOUSING CONSTRUCTION

· DEVELOPMENT OF STRATEGIC RAW MATERIALS FOR ALL CONSTRUCTION PURPOSES IN ZEOLITHE APPLICATIONS

· CONSULTING ON BANKING SYSTEMS AND BANKING PRODUCT DEVELOPMENT IN THE SMART CARD APPLICATIONS ENVIRONMENT

· COMMISSIONING AND THE DEVELOPMENT OF BUSINESS ENGINEERING PROCESSES

EMPLOYMENT HISTORY

FEDICS GROUP  ( 1999- 2002 )

POSITION:                                        GROUP EXECUTIVE DIRECTOR-H/R

MAJOR ACCOUNTABILITY:         DEVELOP THE GROUP’S STRATEGIC H/R 

PLAN & ENGINEERING ITS IMPLEMENTATION:

· H/R DEVELOPMENT

· EMPLOYMENT EQUITY

· INDUSTRIAL RELATIONS

· H/R ADMINISTRATION & BEST PRACTICES

MARKETING- NEW BUSINESS DEVELOPMENT:

· REDEFINE MARKET PLACE PARA-

METERS IN THE POST ’94 EPOCH

· REDESIGN A STRATEGY GEARED FOR THE INCORPORATION OF SMME’S

· RECONSTITUTE THE SALES/MARKETING FORCES IN THE OPERATIONS FOR THE EFFECTIVE PENETRATION INTO GOVERNMENT AND PARASTATALS

· BUSINESS PROCESSES

COMMUNICATIONS- DEVELOPMENT AND      IMPLEMENTATION OF AN EFFECTIVE COMMUNICATION STRATEGY

PREMIER GROUP ( 1996-1999 )

POSITION:                                          GROUP EXECUTIVE DIRECTOR-H/R

MAJOR ACCOUNTABILITY:           DEVELOP THE GROUP’S H/R STRATEGIES, 

                                                              REVAMP POLICIES AND PROCEDURES:

2. H/R DEVELOPMENT WITHIN THE CON- 

TEXT OF THE PENDING NEW SKILLS DEVELOPMENT ACT

3. IR-WITHIN THE CONTEXT OF NEW LEGISLATION AND 

ITS IMPACT ON WORKPLACE ORGANISATION

4. RECONSTITUTION OF PARTICIPATORY GOVERNANCE IN 

STAKEHOLDER RELATIONS

5. DESIGN OF AN EFFECTIVE COMMUNICATIONS STRATEGY FROM TOP TO BOTTOM

6. SUCCESSION PLANNING

7. AFFIRMATIVE ACTION

8. ADMINISTRATION BEST PRACTICES

9. BUSINESS PROCESSES

                              MARKETING:

1. LAUNCHING OF A GROUP MARKETING STRATEGY

2. REVISIT, REPOSITIONING AND CONSOLIDATION OF BRANDS THROUGH AN EFFECTIVE ADVERTISING OFFENSIVE/STRATEGY

3. DEVELOP A PLAN FOR THE INCLUSION OF THE SMME SEGMENT AND MASS BASE ORGANISATIONS SUCH AS SOUTH-AFRICAN HOSTEL ASSOCIATION AND NATIONAL STOKVEL ASSOCIATION ETC.

4. EMPOWERMENT STRATEGY THROUGH LEVERAGING OUR OWN EMPLOYEES AFTER DEVELOPMENT

ALTRON GROUP (1994-1996)

POSITION:                                           GROUP EXECUTIVE-H/R

MAJOR ACCOUNTABILITY:            DEVELOP ALTRON GROUP’S H/R POLICIES 

                                                               AND A STRATEGIC FRAMEWORK ALONG 

                                                               THE FOLLOWING LINES:

WORKPLACE ORGANISATION

1. RE-ENGINEERING PROCESSES AND STRUCTURES

2. ORGANISATION AND CULTURE CHANGE 

THROUGH EMPOWERMENT                         

3. FLEXIBILITY OF LABOUR

4. SHARING VISION, VALUES AND STRATEGIES WITH REGARD TO WORLD CLASS MANUFACTURING

                                                       LABOUR RELATIONS

1. PARTICIPATION, PRODUCTIVITY AND QUALITY

2. NEW LEGISLATION

3. COMMUNICATION, TRANSPARENCY AND INFORMATION DISCLOSURE

4. BARGAINING STRUCTURES WITH PARTICULAR EMPHASIS ON CENTRALISED BARGAINING

HUMAN RESOURCES DEVELOPMENT

1. AFFIRMATIVE ACTION

2. SUCCESSION PLANNING

3. SKILLS DEVELOPMENT

4. RECRUITMENT STRATEGIES

5. PROVIDING EXCELLENCE IN H/R THROUGH A CO-HERENT, INTEGRATED INTERVENTION

6. BUSINESS LITERACY AT ALL LEVELS OF THE ORGANISATION ( TO ENSURE THAT BOTH BUSINESS PROCESSES AND VALUES ARE CLEARLY UNDERSTOOD )

PERFORMANCE MANAGEMENT

1. UNIFORM GRADING AND BENEFITS

2. LINKING REWARD AND RECOGNITION TO WORLD CLASS MANUFACTURING STANDARDS AND CUSTOMER FOCUS

3. BENCHMARKING AND CREATING A CULTURE OF CONTINUOUS IMPROVEMENT

4. GAIN SHARING

STEERING OTHER MATTERS PERTAINING TO:

1. PARTNERSHIPS WITH SMME’S

2. VALUE SHARING EXERCISES

3. COMPUTERISED H/R INFORMATION BASES

4. LIAISING WITH INSTITUTIONS, BODIES AND ORGANISATIONS LIKE KAGISO TRUST, BLACK MANAGEMENT FORUM, SMALL BUSINESS DEVELOPMENT ETC

TRANSNET ( 1993-1994 )

POSITION:                                       MANAGER-H/R CORPORATE HEAD OFFICE

MAJOR ACCOUNTABILITY        CONTRIBUTING TO MAKING TRANSNET SELF 

                                                          SUFFICIENT IN ACQUISITION AND DEVELOP-

                                                          MENT OF APPROPRIATE SKILLS BY PRUDENT

                                                          AND STRATEGIC INVESTMENT IN THE 

                                                          EDUCATIONAL DEVELOPMENT OF DISAD-

                                                          VANTAGED INDIVIDUALS AND TRANSNET’S

                                                          COMMUNITIES

KEY PERFORMANCE AREAS:    ADDRESS DEVELOPMENT AND TRAINING 

                                                          NEEDS OF DISADVANTAGED EMPLOYEES BY

1. ESTABLISHING SHORTCOMINGS

2. RESEARCHING THE AVAILABILITY OF SUITABLE PROGRAMMES

3. DEVELOP PROCEDURES FOR THE IMPLEMENTATION THEREOF

LIAISE AND CO-ORDINATE IN RESPECT OF TRANSNET SPONSORED PROJECTS WITH 

BUSINESS UNDERTAKINGS/UNITS AND OUTSIDE INSTITUTIONS CONCERNED WITH:

1. EDUTRAIN

2. RAUCAL ETC

PROVIDE INPUT ON:

1. EMPLOYEE ORIENTATION PROGRAMMES

2. STUDY AID POLICIES FOR DISADVANTAGED EMPLOYEES AND OUTSIDE RECIPIENTS

                                                  MENTORING AND COUNSELLING OF SPECIAL 

                                                  BURSARY STUDENTS

SPOORNET ( 1991-1993 )

POSITION:                                         SENIOR CONSULTANT – H/R

MAJOR ACCOUNTABILITY:         SET UP STRUCTURES FOR THE REALISA

TION AND ACCOMPLISHMENT OF STRATEGIC OBJECTIVES WHICH HOLDS IN:

· AFFIRMATIVE ACTION

· MANPOWER PLANNING

· PERFORMANCE APPRAISAL SYSTEMS

· CAREER PATH PLANNING & DEVELOPMENT

· TRAINING & MANAGEMENT DEVELOPMENT

· EVALUATION OF LITERACY AND SKILLS

TRAINING PROGRAMMES

· SELECTION AND RECRUITMENT OF SENIOR

STAFF

· MANAGING CHANGE

· MANAGING DIVERSITY

· PARTICIPATIVE MANAGEMENT

· SITUATIONAL LEADERSHIP

· CULTURES AND SUB-CULTURES

· PREDISPOSITIONS OF DIFFERENT HIERARCHICAL GROUPS

· SUCCESSION PLANNING

· JOB EVALUATION

· INDUSTRIAL RELATIONS

TEN HOLLAND B.V ( 1988-1991 )

POSITION:                                     H/R MANAGER

MAJOR ACCOUNTABILITY    - DETERMINE TRAINING NEEDS

· MANPOWER PLANNING

· PERFORMANCE APPRAISAL

· DESIGNING TRAINING PROGRAMMES

· JOB TRAINING EVALUATION

CO-FOUNDED ACOT ( AMSTERDAM CLASSROOM OF TOMORROW)

DEVELOP WITH OCA ( ONDERNEMINGS COLLEGE AMSTERDAM ) OUR PIONEERING MIDDLE MANAGEMENT TRAINING COURSE

SPEARHEADED AN EXCHANGE PROJECT WITH USA AND COMMUNITY LEADERS IN NOTTINGHAM, ENGLAND ENTREPRENEURIAL EXCHANGE PROGRAMMES AND EXPERIENCES

ACTED AS A CONSULTANT TO OTHER PROJECTS IN AMSTERDAM MINORITY COMMUNITIES WITH ABOVE OBJECTIVES

RESEARCHED THE POSITION OF MINORITIES IN HIGH-TECH CULTURE AND THEIR MARGINALISATION AND RECOMMENDED TO THE MINISTRIES ECONOMIC AFFAIRS AND CULTURAL AFFAIRS A STRATEGY FOR INTERVENTION

REFERENCES:  MEC OF PUBLIC WORKS AND TRANSPORT-MR.IGNATIUS 

                            JACOBS- TEL:011-355-0000

                            MEC OF FINANCE AND ECONOMICS-MR. PAUL MASHATILE

                            TEL:011-355-7000

                            EXECUTIVE DIRECTOR OF TRANSNET: MR. PAPI 

                            MOLOTSANE- TEL: ( 011 ) 308-2446



    JOE SAULS – CELL (082) 505-6067



    MAGGIE RATSOMA – CELL (083) 480-2182
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